Clinician Stability Initiative

Health System Executive Brief

Stabilizing the human system that drives healthcare

Healthcare systems are built for performance. Yet they depend on something that is rarely
measured and almost never directly supported:

the physiological stability of the clinicians delivering care.

The Clinician Stability Initiative is designed to strengthen healthcare workforce performance and
stability by restoring the recovery capacity clinicians rely on to think clearly, regulate effectively,
communicate consistently, and perform under pressure.

Delivered through Stress Mastery Academy™, a physician-created, neuroscience-based
program, the initiative addresses the physiological drivers of performance in high-demand
healthcare environments.

This work is not positioned as traditional wellness or resilience training. It is designed to
address performance and recovery capacity at the physiological level—where clarity,
regulation, decision-making, and sustainable performance are ultimately driven.

Healthcare systems are facing a clinician capacity crisis driven by
unresolved physiological stress

Healthcare systems are operating under sustained levels of clinician stress and moral injury
that are exceeding recovery capacity.

Chronic clinician stress is increasingly recognized as a system-level risk impacting workforce
sustainability, patient safety, and quality of care. Clinician burnout and chronic stress have also
been associated with increased medical error risk and workforce attrition.

Right now, clinicians are being asked to perform at a level their systems can no longer
consistently support.

When recovery capacity becomes compromised:

e decision-making becomes less reliable

e communication quality declines

e emotional regulation becomes more difficult

e performance becomes increasingly inconsistent



Not because of a lack of capability.
Because of a lack of physiological stability.

While operational and structural challenges continue to be addressed, a critical dimension
remains under-addressed:

the physiological impact of prolonged stress on the human nervous system.

Restoring performance requires stabilizing the nervous system at its
root The initiative is grounded in a simple, scalable model:

Stabilize the clinician — Restore performance — Strengthen the system

Stress Mastery Academy addresses performance at the root level by restoring nervous system
regulation and recovery capacity.

The program combines evidence-based neuroscience training with biometric feedback,
enabling clinicians to build real-time awareness and regulation capability within the
environments where performance matters most.

The initiative introduces a different way of thinking about performance in healthcare—not as a
function of effort, mindset, or resilience alone, but as a function of the state of the human
system itself.

Supporting clinician recovery capacity strengthens healthcare stability

Supporting clinicians at the physiological level contributes to measurable improvements
in:
e cognitive clarity

e emotional regulation
e performance under pressure

At the organizational level, this contributes to:

e improved patient care and patient safety

e reduction in risk factors associated with clinical error

e preservation of experienced clinicians within the workforce

e support for long-term workforce stability

e improved communication, leadership, and decision-making under pressure

e reduced operational strain associated with workforce instability

These are not isolated operational challenges.
They are downstream effects of instability at the human level.



The initiative provides clinicians with a measurable experience

Each cohort includes:

e 8-week Stress Mastery Academy program (on-demand, lifetime access)
e HRYV biofeedback device and physiological analytics

e Daily 3—5 minute regulation practices

e Structured onboarding and participant support

e Cohort-based experience designed for high-demand environments

e Pre/Post “Current Snapshot” assessments

e Aggregate, non-identifiable executive reporting

Participants access the program via mobile app or web browser, with no dependency on
internal IT systems or infrastructure.

The initiative is designed for rapid activation with minimal
operational burden

e Execute Service Agreement with Vital Works Co., LLC

e Confirm participant volume and target populations

e Sponsorship invoicing and onboarding initiated

e 8-week cohort launches with ongoing support and device delivery

Cohorts typically range from 20—200 participants and may be structured by department,
specialty, role type, leadership pipeline, or organizational priority.

Each cohort includes structured measurement and executive-level
reporting

Measurement is built into the initiative from the outset.

Pre/Post “Current Snapshot” assessments measure:

e cognitive clarity
e emotional regulation
e perceived performance under pressure

Health systems should expect measurable improvements in clinician-reported clarity,
regulation, and performance under pressure within the initial cohort period, with broader
organizational benefits emerging over time.



Reporting includes:

e Aggregate, non-identifiable data

e Executive-level summary of outcomes and insights

e Cohort-level reporting trends

e Optional co-branded reporting for internal communications

The initiative supports both focused pilots and broader
organizational deployment

The Clinician Stability Initiative is designed to support phased implementation aligned to
organizational goals and operational realities.

Health systems may begin with:
e a pilot department
e high-risk populations
e leadership cohorts

e multidisciplinary care teams
e retention-critical clinical roles

Expansion can then be evaluated based on measured outcomes and organizational priorities.

Suggested Cohort Size: 20 - 200 participants
Investment Range: $100,000 — $1,000,000+

Standard governance and compliance documentation is available upon request includes:

The Clinician Stability Initiative addresses a foundational gap in supporting
sustainable clinician performance and long-term workforce stability.

To initiate a cohort please contact: support@vitalworks.co

Supporting materials are available to inform evaluation and stakeholder alignment:
Detailed overview of the neuroscience foundation and methodology:

SMA Method White Paper
Website & Clinical Leader Insights: Vital Works

Stress Mastery Academy™ is provided by Vital Works Co., LLC.
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